
YOUR BOT TEAM Example approaches: here's how a Grok Bot team could help

Scheduling and staffing Inventory and ordering Food cost

Reviews and marketing Catering and events

Works with your POS Through APIs you authorize, report emails, or exports
Square: open APIs plus Square's official MCP server for
AI tools (beta), with your permission.1

Toast: read-only API access you set up (RMS Essentials
or higher), or daily summary emails.2,3

Clover: a dashboard API token or an app you authorize,
plus closeout report emails.4,5

Lightspeed and SpotOn: scheduled report emails. API
access depends on vendor and plan.6,7

Any system: emailed reports and exported spreadsheets
(CSV or Excel).

It helps at
home too

Finds local events
that match your
interests

Plans trips like a travel
agent: flights, stays, a day-
by-day itinerary. You
approve any booking.

Personal
and family
reminders

Reese's own bot is
planning his
Europe trip right
now.

Restaurant know-how. Reese Harris has consulted with
restaurants for years, mostly on marketing. He also hired 125+
people while running operations and IT at a training company.

Start with a Stack Map
A working session and written plan for your business,
mapping where a Grok Bot team fits.

Reese Harris · ree-source.com
Sources, checked Oct 12, 2026, vendor docs: 1Square 2,3Toast 4,5Clover 6Lightspeed 7SpotOn Grok and Grok Bot are trademarks of xAI. Reese Harris is an
independent advisor and is not affiliated with, endorsed by, or part of xAI.

Grok Bot teams · set up by Reese Harris

G R O K  B OT  F O R  R E STAU R A N TS

A bot team for every side of
your restaurant.
Staffing, ordering, food cost, reviews, and catering, each with
a specialist bot, led by a Chief of Staff. You approve
everything that goes out.

Grok Bot vs. one-off ChatGPT or Claude
chats

One-off chats: a window you visit to ask
questions.
Grok Bot: a standing team that
remembers your business, runs routines,
and uses your tools.

"automate a staff function for yourself and
scale yourself with a team of bots"
Public Grok Bot workshop video shared by @0xSoural on X

Daily manager brief
From your Chief of Staff bot

Yesterday's
sales, from
POS reports

Today's
reservations
and events

Staffing gaps Orders due

Drafts schedules from
availability and forecasts you
share
Flags coverage gaps
Shift-swap and staffing
messages, drafted for approval

Par-level reminders
Order lists drafted from counts
and sales reports

Weekly food cost summaries
from POS sales and invoice data
Flags price jumps on supplier
invoices

Review summaries with drafted replies
Seasonal promos, plus email and social drafts
Local event tie-ins

Inquiry follow-up
Quotes and BEOs drafted for approval
Event reminders


