
A BOT FOR EACH BUSINESS AREA Example approaches: here's how a Grok Bot team could help

Operations

Sales Marketing

Accounting HR

WHEN RAIN IS IN THE FORECAST

Checks the public
forecast

Drafts a reshuffle
plan

You review and
approve

You share it with
crews

It helps at
home too

Finds local events
that match your
interests

Plans trips like a travel
agent: flights, stays, a day-
by-day itinerary. You
approve any booking.

Personal
and family
reminders

Reese's own bot is
planning his
Europe trip right
now.

Real operations experience. Reese Harris has consulted with
landscape companies for years, mostly on marketing. He also
hired 125+ people while running operations and IT at a training
company.

Start with a Stack Map
A working session and written plan for your business,
mapping where a Grok Bot team fits.

Reese Harris · ree-source.com
Grok and Grok Bot are trademarks of xAI. Reese Harris is an independent advisor and is not affiliated with, endorsed by, or part of xAI.

Grok Bot teams · set up by Reese Harris

G R O K  B OT  F O R  L A N D S CA P E  M A N AG E M E N T  C O M PA N I E S

Your whole company,
backed by an AI team.
A bot for each part of your business, led by a Chief of Staff,
for growing companies across San Diego County. You
approve everything that goes out.

Grok Bot vs. one-off ChatGPT or Claude
chats

One-off chats: a window you visit to ask
questions.
Grok Bot: a standing team that
remembers your business, runs routines,
and uses your tools.

"automate a staff function for yourself and
scale yourself with a team of bots"
Public Grok Bot workshop video shared by @0xSoural on X

Chief of Staff
A morning brief before the
trucks roll Today's crews Weather Follow-ups due Cash items

Crew schedule summaries from your scheduling tool
or calendar
Weather watch using public forecasts
Rain-day reshuffle plans drafted for your approval

Job follow-ups so nothing slips
Equipment and fleet maintenance reminders

Bid and proposal follow-ups, drafted for approval
Finds HOA and commercial property managers
Prospect research from public sources
Contract renewal reminders, well ahead of time

Reminders to request reviews from happy clients
Drafted replies to new reviews
Seasonal campaigns, like spring cleanups
Neighborhood marketing in your service areas

Overdue invoice follow-ups drafted for approval
Cash-flow summaries from QuickBooks reports or
exports
Bill due-date reminders; you make the payments

Tracks your hiring pipeline, step by step
Certification and license renewal reminders
For example, pesticide applicator licenses


